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Pa3padoruukmu:

JIMPEKTOp MHCTUTYTA, UHCTUTYT HU(PPOBON IKOHOMHUKH U
nHHoBanmii Cemupouxuii B.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYyKH
or 12.08.2020 Ne 954, c yueroM TpynoBBIX GYHKIMNA MpodeCcCHOHATBHBIX CTAaHIApTOB:
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Mapketosior", yrBepxkaeH npukazom MunHTpyna Poccum ot 08.11.2023 Ne 790nH; "DxoHomuct
npeanpuaTus”, yreepkieH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 161H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No 17003 ) OTBETCTBEHHOE OO Busa Jara, mpoTokos
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 [udposoii 3aBenyonui Cemunonkuii B.A. CormmacoBano | 16.05.2025, Ne
SKOHOMMKH kagenpox, 31
PYKOBOIHUTEH
noJipa3/ieeHus,
peanu3yIomero
oIl
2 Nuctutyt [Ipencenarens Cemunonkuii B.A. CormacoBano [16.05.2025, Ne 9
ndpoBoit METOINYECKOH
SKOHOMHKHU M | KOMHUCCUU/COBET
WHHOBAIUH a
3 Hudposoit PykoBoguTens Cemunonkuii B.A. CorracosaHo 16.05.2025, Ne
SKOHOMHKH | 00pa30BaTeIbHO 31
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEGHMS TUCHMIUIMHBI - (POPMHUPOBAHUE Y CTYAECHTOB TEOPETHMUYECKUX 3HAHUNA U
MPAaKTUYECKUX HABBIKOB B OOJIACTH aHaM3a, MOJCIMPOBAHHMS M PaJUKAIBHOTO MPeoOpa3oBaHHS
OHM3HEC-TIPOIIECCOB HNpEAIPUATHS c LIEIBIO IOBBILICHUS ero 3¢ HEeKTUBHOCTH,
KOHKprHTOCHOCOGHOCTI/I 1 aJalITUBHOCTHU K UBMCHCHUSIM BHCIHHGIZ CpCIU:I.

3&,[[8.‘11/1 1/13yquH;1 AUCIUITIJIINHBI:

- N3yuenue CyniHOCTH, TPHUHIIUMIIOB M TOAXOAOB K PEHUHXUHUPHHTY OW3HEC-TIPOILIECCOB Kak
WHCTPYMEHTA OPTaHU3alMOHHBIX U3MEHEHUH. ;

- OcBOEHHE METOJIOB aHAJIN3a TEKYIIUX OU3HEC-TIPOIECCOB M BBIABICHUS HEA()(DEKTUBHBIX 3BEHHEB
B IEATENHHOCTH KOMITAHHUH. ;

- ®opMupOBaHUE KOMITETCHIIMHA 110 TPOCKTUPOBAHUIO U MOJICTTUPOBAHHUIO HOBBIX OM3HEC-TIPOIIECCOB
C MCTIOJIb30BAaHMEM COBPEMEHHBIX HHCTPYMEHTOB U TEXHOJIOTHH. ;

- OBnasenre moaXxoJaMy K BHEAPEHUIO M3MEHEHUN W YIPABJICHHUIO TPOCKTAMU PEHH)XHHUPUHTA B
OpraHu3aNMAIX Pa3INYHOTO THIIA.;

- Pa3BuTHe HaBBIKOB ONCHKH 3(PPEKTUBHOCTH PEeaM30BAaHHBIX PEUICHUN W YMPaBICHUS PUCKaMH,
CBSI3aHHBIMH C TpaHc(opmalmelr OM3HEC-TPOIECCOB. .

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

[IK-I15 CnocoGeH aHamUTHYECKH OOOCHOBBIBATH YNPABICHYECKHE pEIICHUS Ha OCHOBE
uHpopMauu OU3HEC-aHANM3a W OLEHHBATh OM3HEC-BO3MOXKHOCTH JIOCTHXKEHHS MOCTaBICHHBIX
LIEJIEBBIX ITI0KA3aTEIICH

[1K-I15.2 IIporHo3upyeT OCHOBHbIE (PMHAHCOBO-?KOHOMHUYECKHE ITOKA3aTelH NesITeIbHOCTH
OpraHU3aIMH U OIpeesieT OU3HEC-BOZMOXKHOCTH JTIOCTHKEHHUS IIEJIEBIX MOKa3aTeNei

3nams:

[K-I15.2/311 3HaeT MeTOABI MPOrHO3UPOBAHUS OCHOBHBIX (PMHAHCOBO-IKOHOMHUYECKHUX
NOKa3areyiell JEATeNbHOCTH OpraHu3allid W HalpaBICHUS OH3HEC-BO3MOXKHOCTEH
JOCTHKEHUS 1IEJIEBBIX MTOKa3aTesen

Ymems:

[K-I15.2/Ym]l  YmMeer  mpuUMEHSATh  METOAbI  MPOTHO3UPOBAHHMS  OCHOBHBIX
(MHAHCOBO-3KOHOMMYECKUX IOKa3areiell JEATENbHOCTH OpPraHM3alUud MU OINpPeNeNiTh
OM3HEC-BO3MOKHOCTH JOCTH)KEHUS 1IEJIEBBIX MTOKa3aTesei

Bnaoemw:

[K-I15.2/HB1 OcymecTBsiieT NpOrHo3UpOBaHUE OCHOBHBIX (PMHAHCOBO-3KOHOMHYECKUX
NoKa3areyiell  JeATeNbHOCTH OpraHu3allid M OIpeneNsieT OU3HEeC-BO3MOXKHOCTEH
JOCTHKEHUS 1IEJIEBBIX MTOKa3aTesen

3. Mecto aucuumimHbl B cTpykrype OII

HucuumnuHa (Momynb) «PeHHXUHHPUHT OW3HEC-TIPOIIECCOB» OTHOCHUTCS K  (hopMUpYyeMOit
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3y4aeTcs B
ceMectpe(ax): 8.

B nmpomecce wu3yyeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)
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Pasnen 1. Teoperuueckue 26 1 7 6| 12| IIK-TI5.2

OCHOBBI PeMHKMHUPUHTA
OM3HeC-MPOoLEeCcCoB

Tema 1.1. Ilonsarue, neau u 13,5| 0,5 4 3 6
MPUHIUIBI PEUHKUHUPUHTA
Tema 1.2. Pons 6usnec-nponiecco | 12,5 0,5 3 3 6
B OPraHU3aI[MOHHOM YIIPaBICHUN
Pa3nen 2. MoaenupoBanue u 24 1 7 6| 10| IIK-II5.2
AMATHOCTHKA OM3HeC-NPOo1ecCoB
Tema 2.1. MeTonsl aHaIn3a 11,5 0,5 3 3 5
TEKYIINX OM3HEC-TPOIIECCOB
Tema 2.2. MHCTpyMEHTBI 12,5( 0,5 4 3 5
MOJICTTUPOBAHHUS
OHM3HEC-TIPOIIECCOB
Pasnen 3. [IpoexkTtupoBanmue, 22 1 6 6 9| IIK-II15.2
BHEJPeHHeE U YIpaBJIeHHe
H3MEHEeHHUSIMHU

Tema 3.1. Pa3zpabotka monenu 11,5 0,5 3 3 5
«to-be» ¥ MPOEKTHUPOBAHNE HOBOM
APXUTEKTYPHI IPOIIECCOB

Tema 3.2. Buenpenue usmenenunun | 10,5 0,5 3 3 4
1 o1rieHKa A(HEKTUBHOCTH
PEUH)KHHUPHUHTA

Hroro 72 3| 200 18| 31
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5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pa3zoen 1. Teopemuueckue 0CHOBbL PEUHIHCUHUPUH2A OUZHEC-RPOUECCOEB
(Bneayoumopnaa xonmakmmuaa paooma - Iu.; Jlekyuonnsvie 3anamusa - 74.; Ilpakmuueckue
3anamus - 6u.; Camocmoamenvuasn paooma - 12y.)

Tema 1.1. Ilonamue, yenu u npuHyunbl peUHICUHUPUHSA
(Breayoumophnas kowmaxkmuas paboma - 0,5u.; Jlexyuounvle 3amamus - 4u.; Ilpaxmuueckue
sanamus - 3u.; CamocmoamenvHas paboma - 64.)

PaccmarpuBaroTcs NOHATHE PEMHXKUHUPHUHTA, €r0 OTIIMYKME OT ONTUMHU3ALMKU U PECTPYyKTypU3aLUH,
LEJIU PaIUKAIBHOIO IIEPECMOTPA NPOLECCOB, IPUHIUIILI PEUHKUHUPHUHTA 110 XaMMepy 1 Yammu.

Tema 1.2. Ponv busHec-npoyeccos 8 OpeaHu3ayuoOHHOM YNpagieHuu
(Bneayoumopnas xowmaxkmuas paboma - 0,54.; Jlekyuonnvie 3amamus - 3u.; IIpakmuueckue
sanamus - 3u.; CamocmoamenvHasa paboma - 64.)

AHanu3upyeTcsi 3HAau€HUE INPOLECCOB B CTPATETMYECKOM U ONEpPALMOHHOM YIIPABJICHUH,
MIPOIIECCHBIN MOJXO0A K YIPaBICHUIO, CBA3b OM3HEC-TIPOLIECCOB C OPraHU3AIMOHHON CTPYKTYPOH.

Pa3zoen 2. Mooenuposanue u ouazHocmuxa OuU3Hec-npPoueccos
(Bueayoumopnaa xonmaxmuaa paooma - Ilu.; Jlekyuonnvie 3auamua - 74.; Ilpakmuyeckue
3anamusn - 6u.; Camocmoamenvuas pavoma - 10u.)

Tema 2.1. MemooOwsl ananuza mexkywux ousHec-npoyeccos
(Bueayoumopnas xonmaxmuas paboma - 0,5u.; Jlekyuounvie 3awsamus - 3u.; Ilpakmuuecxue
sanamus - 3u.; CamocmosamenvHasn paboma - 5u4.)

W3yyaroTcsi METOAMKH «as-is» MOJCIMPOBAHMS, WHCTPYMEHTHI BBISBICHUS TIOTEPh, Y3KHX MECT,
nyonmupoBanus (GyHKIUA W HEIPPEKTUBHBIX YYACTKOB. AHAIMZUPYETCS JOKYMEHTalUs U
(bakTHUECKOE UCTIOTHEHHE MTPOIECCOB.

Tema 2.2. Hucmpymenmol mooenuposanus OusHec-npoyeccos
(Breayoumophas kowmaxmuas paboma - 0,5u.; Jlexyuounvle 3amamusi - 4u.; Ilpaxmuueckue
sanamus - 3u.; CamocmoamenvHas paboma - 54.)

Paccmarpubatoresa cranpaptsl BPMN, IDEFO, SIPOC u npyrue, ucnonab3yeMble Uisl ONMCAHUS U
BU3yanu3aluu TmpoueccoB. OcBemaroTcst TpeOOBaHUS K JAMarpaMMaM M HCIOJb30BaHUE
IpOTrpaMMHBIX cpeacTB (Hanpumep, Bizagi, ARIS, Visio).

Paszoen 3. Ilpoekmuposanue, 6HedpeHue u ynpasienue usMeHeHuAMu
(Brneayoumopnaa konmaxkmunasa paooma - Iu.; Jlekyuonnwvie 3auamua - 6u.; Ilpakmuueckue
3anamus - 6u.; Camocmoamenvuasn paooma - 9u.)

Tema 3.1. Pazpabomka modenu «to-be» u npoekmuposanue H080U apxumexmypul npoyeccos
(Bneayoumopnas xowmaxkmuas paboma - 0,54.; Jlekyuonnvie 3amamus - 3u.; IIpakmuueckue
sanamus - 3u.; CamocmoamenvHas paboma - 54.)

OcBemarorcsi NPUHLMIBL  [IOCTPOEHUS  IIEJIEBOM  MOJEIM  IIPOLIECCOB, COINIACOBAHUE €
UT-undpacrpykrypoit, KPI, opranuzanuoHHble U pecypcHble oOrpaHudeHus. DopMynupyroTcs
CIIeHapuu peoOpa30BaHHIA.

Tema 3.2. Buedpenue uzmenenuil u oyeHka 3Qp@HekmusHOCmu peurndCUHUpUHea
(Bueayoumopnas xonmaxmuas paboma - 0,5u.; Jlekyuounvie 3awsamus - 3u.; Ilpakmuuecxue
sanamus - 3u.; Camocmosamenvrasn paboma - 44.)

PaccmarpuBaroTcs moaxoabl K YNPaBICHUIO WU3MEHEHUSIMH, COMPOTUBJICHHE MEepCOHAlNa, OICHKA
pe3yNbTaToB (BpeMsi, CTOMMOCTb, Ka4ecTBO), ucnoib3oBanue mukiaoB PDCA, DMAIC, noctpoenue
CUCTEMbI HEMPEPHIBHOTO YIIyUILICHUSI.
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6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Teopemuueckue 0CHOBbL pEUHICUHUPUH2A OUZHEC-NPOUECCOB
Dopma koHmponsa/oyenounoe cpeocmso: Komnemenmnocmuo-opuenmuposannoe 3a0anue
Bonpocwi/3adanus:
1. KiroueBoe oTnmumne peMHXMHUPUHTA OT ONTUMHU3ALMH IPOLECCOB COCTOUT B:
a) CHIKEHUU U3JIEPIKEK
0) Ucnonws3zoBanuu UT
B) YacTH4HOI KOPPEKTUPOBKE AEHCTBUIM
r) PagukansHOM nepecMoTpe Beeid JToruku Ou3Hec-mporecca
2. BcraBbre IponyIeHHOE CI0BO
[TporieccHbIN MOIX0OA K YIPABICHUIO OpraHu3aIuel npeamnosiaaraet GoKyCUpoBKYy Ha BMECTO
(hYHKITHH.
3. Kakue u3 npruHIUIIOB BXOAAT B KOHUEMIMIO PEUH)KMHUPUHTA 110 Xammepy 1 Yammu?
a) OpueHTanys Ha pe3ynbraT
0) YrpouieHue opreTpyKTypbl
B) PajnukanbHble H3MEHEHUS
r) Y4eT [IeHHOCTEW KOMITaHUu!
4. YcranoBure coorBercTBue: [lonxoq — Onucanue
1. ®yHKUMOHAIBHBII
2. ITpouieccHbli
A. CTpyKTypa OCHOBaHa Ha OT/eJIax
B. YnpaBnenue no ckBO3HbIM MOTOKaM
5. llenbro penH>KUHUPUHTA OU3HEC-TTPOIIECCOB SBIISETCS:
a) YBenuueHue peKIaMHOTO OIOKeTa
6) IloBbiieHre 3PPEKTUBHOCTH 3a CUET paAUKAIBHBIX N3MEHEHUN
B) ABTOMaru3anusi OTYETHOCTU
r) O0beuHeHne NoApa3ieIeHui
6. Kommanwsi cTaikuBaeTcsi C YacTBIMH COOSMU B JIOTHCTHKE. PemieHo He yiydinarhb
TEKYyILIyI0 CXE€My, a IOJHOCTbIO €€ MepenpoeKTHpoBaTh. K KakoMy NOAXOAY OTHOCHUTCSI JaHHOE
petieHue?
a) Kontposnp kauecTBa
0) bepexxnuBoe Mpou3BOICTBO
B) PenmxunupuHr
r) ToranpHOE ympaBlieHUE KaueCTBOM
7. BcTraBbTe IPOMYIIEHHOE CII0OBO
— DOTO COBOKYIHOCTb B3aUMOCBSI3aHHBIX JEHCTBUM, CO3JAOIIMX ILEHHOCTh s
noTpeOuTens.
8. MHOXXECTBEHHBII BBIOOD
Kakue npenmyiectsa 1aéT NpoLECCHBIM MOAX0?
a) [loBpllIeHNE PO3pPaYHOCTH ONEepaLuil
0) YinydieHue B3auMOJEHCTBUS MEXKY OT/ICIaMH
B) KoHcepBanus cTpyKkTypsl
r) BeisiBnenne ciabbix mect
9. YcranoBute coorBercTBue: [lonsTHe — XapakTepucTuka
1. KPI
2. Ponu B mporiecce
A. N3mepsiemblii mokazareib 3hGeKTUBHOCTH
B. YuactHuku 1 ux QyHKIMY B BBIOJIHEHUH 3a]]a41
10. YUto HE oTtHOCHUTCSA K LIEsIM pEUHKMHUPUHTA?

a) YBelIMueHue IEHHOCTH JUTS KIIMCHTA
0) [ToBpIeHUE THOKOCTH KOMITAHUH
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B) Co3nanne HOBBIX OM3HEC-MOIeNen
r) CoxpaHeHHE YCTapeBIINX MPOIECCOB

Pazoen 2. Mooenuposanue u ouazHocmuka Ou3Hec-npoueccos
Dopma konmpons/oyenounoe cpeocmso: Komnemenmuocmno-opueHmupogantoe 3a0anue
Bonpocwi/3aoanus:
1. Mozens «as-is» OMHCHIBAET:

a) XKemaemoe cocTosiHue

0) AHAJIOTHYHBIE TIPOLIECCHI B IPYTHUX KOMIIAHUSIX
B) Tekymiee cOCTOSIHUE TTPOIIECCOB

r) Bynymiee noBenenue norpedurenei

2. BcraBbTe mponyIiieHHoe ClIoBa

JlnarnocTrka OU3HEC-TIPOIIECCOB HAMPABJICHA HA BHISBICHUE Y TOYEK POCTa.
3. Ycranosute cootBercTBUE: MHCTpyMeHT — Ha3zHaueHnue

1. BPMN

2. SIPOC

A. I'padhuueckoe MoeIMpoOBaHHUE MPOIIECCOB
B. O0630p moCTaBMIMKOB, BXOJOB, IIPOIIECCOB M BHIXOIOB

4. Kakue 37eMeHTHI BXOJST B TUIIOBYIO MOZIeNb Ou3Hec-mpouecca’?

a) YYacTHUKHU

0) Bxonb1 11 BBIXOZBI

B) ['eorpaduueckoe nmomoxxeHue
r) MeTpuku u rmokasarenu

5. Kakoit meTon aHaim3a MOMOTAaeT ONPENeTIUTh, TNIE TEPSAETCS HAUOOJBIIEE KOJTHMYECTBO
BpEMEHU B nporuecce?
a) ABC-ananu3
0) duarpamma VMcukaBbl
B) TaliMuHT-TIpOIIECCOB
r) SWOT-ananu3
6. Ha cxiame ¢pukcHpyroTcsi yacThle OMMOKH MPH KOMIUIEKTOBAaHMM 3aKa30B. B pesynbrare
noctpoerus: IDEF0-nuarpammel BeISIBIICHBI ci1abble yuyacTku. Clenyomui mar — 3T0:
a) Pacuér ceGecrommocTun
0) [Tepexon k «to-be» momenu
B) COOp KIMEHTCKHUX OT3hIBOB
r) CMeHa moJpsunKa
7. BcTraBbTe IPOMYIIEHHOE CI0OBO
CocrosiHue 6u3Hec-mpoIiecca mocjae BHEAPSHHUS] U3MEHEHU 0003HAYaETCsl KaK MOJIENb
8. Kakue mnporpaMMHBIE CpeACTBa 4Yalle BCETO HCIONB3YIOTCS Ml MOJCIUPOBAHUS
MpONECCOB?
a) Visio
0) Excel
B) ARIS
r) Bizagi
9. YcTaHOBUTE COOTBETCTBUE:!
1. IToBTOpSIOIIMECS NEHCTBUS
2. IIpocroes B npouecce
A. OtcyTcTBHE YETKOM persiaMeHTaluu
B. HeaddektuBHOE pacnpenenenrue pecypcoB
10. Kaxkoii popmar Harboee moAX0aUT ISl BU3yallu3alliy MOCIIC0BATEIbHOCTH ICUCTBUNA 1
poeii?
a) TaGnuira ranTa
0) lepeBo perieHmit
B) BPMN-auarpamma
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r) ®UHAHCOBBIN OTUET
Pas3zoen 3. Ilpoexkmuposanue, 6nedpenue u ynpasieHue UsMeHEHUAMU
Dopma koHmponsa/oyenounoe cpeocmso: Komnemenmnocmuo-opuenmuposannoe 3a0anue
Bonpocul/3adanus:
1. Ha srane mpoekTupoBaHus «to-be» MojeNn Ba)XKHO YYUTHIBATh:
a) Toabko MHEHHE UHBECTOPOB
6) Tonbko IOpUANYECKUE PHUCKH
B) Bce orpanunuenus 1 pecypcbl OpraHu3aiiu
r) Tonbko Tekylee NoJ0KEHNE Je
2. BcraBbTe mpoIyieHHbIE CIOBO
OnHUM U3 HHCTPYMEHTOB BHEAPEHUSI U3MEHEHUI B Mpolieccax SBISETCS UK
3. YcranoBute cooTrBeTcTBUE: MeTon ynpasneHust — OCOOEHHOCTD
1. PDCA
2. DMAIC
A. IlocnenoBarenbHOE yIy4dllIEHUE
B. Iloaxoxn mectu curM j1si I3MEHESHUH
4. Kakue pucku MOTYT COITPOBOXKIATh BHEIPEHNE HOBOW Mozesin Ou3HEc-Tiporiecca?
a) CornpoTuBieHHE NIepcoHata
0) [IpepriBaHme OMIEPAIMOHHON NEATEIHLHOCTU
B) [loBbIlICHNE JTOSUTBHOCTH
r) Ommoku unrerpanuu UT

5. B xommanuu BHenpeHa HoBags CRM-cuctema, HO COTpYIHMKM HE HUCIHONB3YylOT €€. Ha
JTarne BHEIPEHUs ObUT IPOIYIIEH:
a) GunHaHCOBBIN aHANTN3
0) DTarm OLIeHKH phIHKA
B) DTar ajanTanuu 1 o0y4eHHs
r) YTBepxkaenue KPI
6. Uto sABIsETCSA NPU3HAKOM YCIEIIHOIO BHEIPEHHSI HOBOM MOJIEIH MPOLIECCOB?

a) Poct BHyTpeHHuUX 3aTpar
0) Poct BpeMeHHU BBITIOJIHEHHSI OTIepaIiuii
B) YnyumieHue nokazarenei 3pPeKTuBHOCTH
r) CHI>KEHUE MPO3PAYHOCTH ACSITEILHOCTH

7. BcraBbTe IPOMYIIEHHOE CII0OBO

— 9JTO TOKa3aTellb, OTPAKAIOIIMNA PEe3ydbTaTUBHOCTh OW3HEC-TpoIlecca MO 3aJaHHOU

METpHKE.

8. Kakue neiicTBust CriocOOCTBYIOT NMPEOIOJICHUIO COMPOTUBICHUS U3MEHEHUSIM?
a) O0ydeHue nepcoHana
0) YuacTue cCOTpyJHUKOB B IPOCKTUPOBAHUH
B) UrHOopupoBaHue BO3pakeHUI
r) [TocrositHHas oOpaTHas CBA3b

9. Ycranosure cootBercTBUEe: CTanus BHeapeHus — Llenb

1. KoMMyHUKaus N3MEHEHUH
2. IlocTkoHTpOIB
A. VlnopMupoBaHHe U BOBJICUCHUE TIEPCOHANA
B. Onenka pe3ynbTaTUBHOCTH U3MEHEHUN
10. K xakoMy THUITy U3MEHEHUI OTHOCUTCS PEUHKUHUPHUHT?

a) DBOJIFOITMOHHBIC
0) [ToBepxHOCTHBIC
B) Panukanbubie

r) Pyrunnsie
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7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
Bocvmoti cemecmp, Sxzamen
Koumponupyemvie U/IK: 1IK-115.2
Bomnpocsei/3ananus:
1. Onpenenenre peuH>KUHUPUHTA OU3HEC-TIPOIIECCOB
2. llenu u 3a1aui peMH>)KUHUPUHTA B CUCTEME yIpaBIICHUs OpraHu3anuei
3. OtMuue peMHXUHUPUHTA OT ONTUMHU3ALUH U PECTPYKTYpPH3ALUN
4. IlpuHuuns! penHxuHUpUHra 1o Maiikny Xammepy u JDxelimcy Yamnu
5. OcHOBHBIE 3TaNbl IPOCKTA PEUHKHUHUPHHTA
6. Ponp 6u3HEC-TIpoIieccoB B (POPMUPOBAHUH OPTaHU3ALMOHHON CTPYKTYPBI
7. Knaccudukarus 6usHec-mporeccoB (OCHOBHBIE, BCTIOMOTaTeIbHbIC, YIIPABICHYECKHE)
8. IToHsTHE POIIECCHOTO MOAX0/1a M €r0 3HAYCHUE JJIS1 COBPEMEHHOT'O MEHEIXKMEHTA
9. BiusHue peuH)KMHUPUHTA Ha KOPIOPATUBHYIO KYJIBTYPY M CUCTEMY YIIPaBICHHUS
10. B3auMoCBsI3b CTPATETHUECKOTO YIPABICHHUS U PEUH)KUHUPUHTA TIPOIIECCOB
11. Mogenb TeKyIIero COCTOsIHUsI Ou3Hec-mporecca (as-is)
12. Monenb meneBoro cocTosiHus busHec-mporecca (to-be)
13. Meroas! aHanu3a OU3HEC-TIPOIIecCOB (HAOMIONEHNE, UHTEPBBIO, TUATPAMMBI)
14. Crangaptsl onucanus 6usHec-mporeccos (BPMN, IDEF0, SIPOC)
15. Haznauenue nuarpaMmm BPMN B onmcanuu npoueccos
16. llenu quarHoCTHKU OU3HEC-TIPOLIECCOB
17. Tokazarenu s¢pdexruBHOCTH OU3HEC-TiporieccoB (KPI, SLA, TAT)
18. TunoBsie poOIeMbl B OM3HEC-TIPOIIEccax U CIIOCOOBI UX BBISBICHHUS
19. IIporpamMMHBIE CpesICTBa MOJCIUPOBAHHS OM3HEC-TIPOIIECCOB

20. Dramsl aHAJIM3a U KAPTUPOBAHUS OM3HEC-TIPOLIECCOB

21. TIpoekTupoBaHHe 1ENIEBON apXUTEKTYpPhl OM3HEC-TIPOIIECCOB
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22. Hcnonp3oBaHME MPUHLMIIOB YNPOIIEHUS M AaBTOMATU3allUUd IpU IPOEKTHPOBAHUU

MPOLIECCOB

23

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

. Uaterpamus UT-cuctem B peMHXHHUPUHT OM3HEC-TIPOIIECCOB

Or1eHKa pUCKOB TIPY BHEAPESHUHM HOBOUM MO OM3HEC-TIPOIIECCOB
®opMHUpOBaHUE MPOESKTHON KOMAH/IBI U PACIIPEICTICHUE PO
KittoueBblie akTopsl ycnexa penHKUHUPUHTAa OU3HEC-IIPOIECCOB
Oransl BHEPEHUS «to-be» MoJeNn B OpraHU3allMOHHYI0 CPeay
ConpoTuBrieHne U3MEHEHUSIM: IPUYUHBI U METOJIBI TPEOAO0TICHUS
MexaHu3Mbl KOHTPOJISL HCIIOJTHEHHSI HOBBIX MIPOLIECCOB

[Toxxonel k 0Oy4€HHUIO NTEpCOHAa B paMKax MPOEKTa PeUHKUHUPUHTA
[Tpumenenue nukia PDCA B peMH>XMHUPUHTE TTPOIIECCOB
MeTtononorust DMAIC kak yacth KoHIenuuu Six Sigma

OneHka 35KOHOMUYeCKON A3PPEKTUBHOCTH NMPOEKTa pEUHKMHUPUHTA

CpaBHUTEBbHBIN aHATU3 COCTOSHUS MTPOIIECCOB /10 U MOCIIC U3MEHEHU I

Ucnonp3oBanue KPI u gpyrux MeTpuk B OlIEHKE M3MEHEHUI

Bnusinue penHXUHUPUHTA HA YIOBIETBOPEHHOCTH KIIMEHTOB

VYnpasneHue NpoeKTaMu peNHKUHUPUHTA B YCIIOBUSAX OMPAaHUYECHHBIX PECYPCOB

[Tonxoas! k 0OECTIEYEHNIO YCTOWYUBOCTH PE3YIBTAaTOB U3MEHEHUI

Monenu 3penoctu 6uszHec-nporecco (Hampumep, CMMI)

CBsi3b HEMPEPHIBHOTO YIYULICHUS C PEMHKUHUPUHIOM U O€pEKIUBBIM ITPOU3BOJCTBOM

8. Marepua/JibHO-TEXHHYECKOE H Y4eOHO-MeTOANnYeCcKoe obecrevyeHue TUCIHIINHBI

8.1. [lepevyeHb OCHOBHOI U JONMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. BACUJIBEBA H. K. Peuwxunupunr 6usnec-nporieccoB: metof. ykazanus / BACUJIBEBA H.
K., bomornoBa E. A., CumopuykoBa E. B.. - Kpacmomap: Kyo6I'AY, 2021. - 31 c. - Tekcr:
anekTpoHHbid. // : [cahr]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=11844 (mara
obpamenus: 15.10.2025). - Pexxum qocTyma: 1mo moamnmcke
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2. PacckazoBa E. E. PenmxuHuUpHUHT OM3HEC-TIPOLIECCOB B MEXKIYHAPOAHBIX JOTMCTUYECKHUX
cucTeMax: yuyeOHO-MeToin4ecKkoe mocodue s cryfaeHToB HanpasieHus 38.03.02 «meHemxMeHT» /
Pacckazoa E. E.. - MockBa: PYT (MUUT), 2019. - 47 c. - Tekcr: anextponHsiid. / RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/175627.jpg (aara obpamenus: 19.06.2025). -
PexxuM noctymna: 1o noanucke

3. Boponoga,, O. B. MonenupoBanie U peMHXUHUPUHT OM3HEC-TIPOIIECCOB CETEBBIX TOPTOBBIX

KoMIianuii: ydeOHoe mocobue / O. B. Boponosa,, B. A. Illeneiiko,. - MonenupoBanue u
PCHHXUHUPUHT ~ OM3HEC-TIPOIIECCOB  CETEBBIX TOProBbiXx Kommanuii -  Caskr-IletepOypr:
Cankrt-IlerepOyprekuii  monmutexHuueckuit yHuBepcuter Ilerpa Bemukoro, 2023. - 136 c. -
078-5-7422-8343-0. - Tekct: onekrponnwrii // IPR SMART: [caiir]. - URL:

https://www.iprbookshop.ru/147725.html (mara oOpamenus: 08.10.2025). - Pexum nocryma: mo
IIOAITMCKE

Hononnumenvnasn rumepamypa

1. Yepnbix O. H. YuebHoe nocobue nmo yueOHON qucuuIuiiHe «PeHHXMHUPUHT U YIIpaBICHHUE
Ou3Hec-mporieccaMu» 1Mo  HampaBieHuio (mpodumto  moarotoBku) 09.03.03  «Ilpuxmamnas
uHpopmatuka B sKoHoMuKe» / Yepubix O. H.. - Camapa: III'YTH, 2018. - 114 c. - Tekcr:
snekTpoHHbIH. // RuUSpLAN: [caiit]. - URL: https://e.lanbook.com/img/cover/book/182266.jpg (nara
obpamienus: 19.06.2025). - Pexxum noctymna: o NOANUCKe

2. MonotkoBa,, H. B. Penmxunupunr 6usHec-nporeccos: yuedHoe nocodue / H. B. MosnoTkoBa,,
J. JI. Xazanosa,. - Peumxunupunr o6usnec-nporeccoB - Tam6oB: TamOOBCKHI ToCyaapCTBEHHBIH
texuuueckuii yausepcuret, 9bC ACB, 2019. - 81 c. - 978-5-8265-2123-6. - TekcT: 31eKTpOHHBIN //
IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/99785.html (mata oOpamenus:
08.10.2025). - PesxuMm goctyna: o noamnucke

3. PeuHXMHUPHUHT OU3HEC-TIPOLIECCOB: YUeOHOE MOCcOo0ue I CTYICHTOB By30B, 00YYarOIIUXCs 110
CHEIMAILHOCTSIM dKOHOMUKH U ynpaeneHus / A. O. baunos,, O. C. Pynakosa,, B. f. 3axapos,, 1. B.
3axapos,; mox penakuueil A. O. bnunoBa. - PeummkxunupuHr OwusHec-mporeccoB - Mocksa:
IOHUTU-AAHA, 2017. - 343 c. - 978-5-238-01823-2. - Texkct: snekrponnsiii / IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/81841.html (mara oOpamenus: 08.10.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. YrpaBieHre U PSUHXHHUPHHT OM3HEC-TIPOIECCOB: METOMUYECKUE YKA3aHHsI 110 BBHITOJTHEHUIO
KypCOBOM paboOTHl ISl CTYIEHTOB HampaBieHus moarotoBku 38.03.02 «meHemKMEeHT» Npoduib
«OuszHec-aHanuTUKa W 1udposas TpaHchopmanus» Bcex (opm oOyuenust / Cankt-IletepOypr:
CIIoIJITY, 2023. - 16 c¢. - Tekct: onekrponasiid. // RuSpLAN: [caiitr]. - URL:
https://e.lanbook.com/img/cover/book/348017.jpg (mara obpamenus: 19.06.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

5. IIMBAHUXHWH E. A. PeurXuHUPUHT OM3HEC-TIPOIECCOB: METOJ. pPEKOMEHIAruu /
MNBAHUXUWH E. A.. - Kpacuonap: Ky6I'AY, 2021. - 51 c. - Tekct: anekTpoHHBIN. // : [calfT]. -
URL: https://edu.kubsau.ru/mod/resource/view.php?id=10212 (mara oOpamenus: 15.10.2025). -
PexxuM noctymna: 1o noamucke

6. OpraHu3allMOHHOE TPOCKTHPOBAaHUE: PEOpPraHu3alUsl, PEUHKUHUPUHI, TapMOHH3AIIMA:
Yuebnoe nocobue / C.A. Jlouan, JI.M. Ansbutep, ®@.3. Cemenona, [1.C. [lerpocsn.; Poccuiickuii
skoHOMHUYeckui yHuBepcuteT um. [.B. Ilnexanosa. - 1 - MockBa: OOO "HayuHo-u3garenbCckuil
uenrp MH®PA-M", 2023. - 196 c. - 978-5-16-104360-8. - Tekct: 31eKTpoHHBIH // OOLIIECTBO C
OTpaHUYECHHOU OTBETCTBEHHOCTBIO «BHAHUYM»: [caitT]. - URL.:
https://znanium.com/cover/1905/1905135.jpg (mara ob6pamenus: 08.09.2025). - Pexxum noctyna: mo
MOATHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
He ucnonb3yrores.
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Pecypcor « Unmeprnem»
1. https://znanium.com/ - Znanium.com*

2. https://edu.kubsau.ru/ - O6pa3oBarenbHbIN TOPTAT
Kyol'AY*

3. https://www.economist.com/ - JlenoBoii mopran The Economist
4. https://rosstat.gov.ru/ - Poccrar
5. https://www.elibrary.ru/ - Hayunas snekrponHast Oubiamnorexa

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHHIIINHE

Ilepeuens npoepammHozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)
He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM

(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.

8.4. CnenuajbHbIE NOMELEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

9. Metoanuyeckune yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

10. MeTonn4yeckue peKOMEeHIAMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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